2009 Leadership Day Program Patient Safety In Challenging Times

7:00am — 8:00am

Wednesday, May 20, 2009 Now More Than Ever, a Critical Need
2009 NPSF ANNUAL PATIENT SAFETY CONGRESS
Continental Breakfast Gaylord National « Washington DC Area
Welcome and Introductions Pre-Congress May 20 - Congress May 21-22

8:00am-8:15am

8:15am-9:15am

9:15am-10:45am

10:45am - 11:15am

11:15am-12:15pm

12:15pm-1:15pm
1:15pm—-2:45pm

2:45pm-3:15pm
3:15pm—4:30pm

4:30pm
6:00pm

Richard M. J. Bohmer, MD, MBA

Class of 1973 Senior Lecturer of Business Administration, Harvard Business School
Reflection on the Past 10 Years: Why Have We Not Gotten Further?

Lucian L. Leape, MD

Adjunct Professor of Health Policy, Harvard School of Public Health

Janet Corrigan, PhD, MBA
President and Chief Executive Officer, National Quality Forum

Framing the Safety Enterprise within an Organization: Alcoa Case Study
Richard M. J. Bohmer, MD, MBA

Class of 1973 Senior Lecturer of Business Administration, Harvard Business School
Break

Setting Priorities for the Work of Safety and Quality

Gregg S. Meyer, MD, MSc

Senior Vice President for Quality and Patient Safety, Massachusetts General Hospital
David F. Torchiana, MD

CEO and Chairman, Massachusetts General Physicians Organization

Lunch and Networking

Designing Incentives for Quality and Safety: Intermountain Case Study

Richard M. J. Bohmer, MD, MBA

Class of 1973 Senior Lecturer of Business Administration, Harvard Business School
Gregg S. Meyer, MD, MSc

Senior Vice President for Quality and Patient Safety, Massachusetts General Hospital
Break

Physician Engagement (Panel Discussion)

Michael Cuffe, MD

Vice Dean, Medical Affairs, Duke University School of Medicine, and Vice President, Medical
Affairs, Duke University Health System

Gerald B. Hickson, MD

Director, Center for Patient & Professional Advocacy, Vanderbilt University Medical Center
Lucian L. Leape, MD

Adjunct Professor of Health Policy, Harvard School of Public Health

Barry Silbaugh, MD, MS, FACPE

CEO, American College of Physician Executives

Michael Zia, MD

CMO and VP Quality Management, Decatur Memorial Hospital

Adjourn

Chief Medical Officer Dinner

Dealing with Disruptive Behavior: Another Side of Physician Engagement

Gerald B. Hickson, MD

Director, Center for Patient & Professional Advocacy, Vanderbilt University Medical Center

Gregg S. Meyer, MD, MSc
Senior Vice President for Quality and Patient Safety, Massachusetts General Hospital

Additional note: David Lawrence, MD, and Paul O’Neill will follow up discussion
during lunch on Thursday, May 21, for those also attending the full Congress meeting.



